INCREASING
DELIVERY
PRODUCTIVITY

Our client Safran faced one of its

greatest challenges in recent years: to

hit a new rate of delivery, producing 12

nacelles per month, an increase from

the 8 they were used to producing.

MI-GSO | PCUBED were engaged

to provide robust data-driven GOAL
recommendations to help this client

meet this incredible challenge.
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observing the savings identified reduce waste and
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